


 
Board Strengths Map


Instructions:
Using the priorities you identified in the Mission Readiness Planner, map the strengths and experience currently represented on your board.
1. List each current board member across the top. 
2. List the future capabilities from your Mission Readiness Planner in the far-left column. 
3. Mark where each board member brings meaningful experience, expertise, or perspective. 
4. Look for areas of strong representation and opportunities to strengthen your board over time.
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Reflection Questions:
1. Where do we have particularly strong depth or experience?
2. Which future capabilities could we intentionally strengthen over time?
3. Are there any critical responsibilities that rely heavily on just one or two board members?
4. As future opportunities arise, what expertise or perspective would most strengthen our board?
5. How can these insights help shape future board recruitment and development?



Reference: Common Board Skill Categories to Consider
Financial Oversight 
Legal, Governance & Policy 
Strategic Planning & Growth 
Fundraising & Development 
Human Resources & Talent 
Executive Leadership 
Marketing & Communications 
Technology & Data 
Community Relationships & Advocacy 
Risk Management
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