  Mission Readiness Planner
Start with your mission, not your current board.

Identifying the board capabilities your organization will need for its next chapter.


Purpose:
Identify the capabilities, experience, and perspectives your organization will benefit from as complexity, budget, staff, and impact continue to grow.


Define the Capability Categories That Matter Most to Your Organization
1. As a group, list the board competencies your next stage of growth will require.
2. Add, remove, or rename categories to fit your organization.
3. Rate how important each category will be for your next chapter.


Common Board Skill Categories to Consider
· Financial Oversight 
· Legal, Governance & Policy 
· Strategic Planning & Growth 
· Fundraising & Development 
· Human Resources & Talent 
· Executive Leadership 
· Marketing & Communications 
· Technology & Data 
· Community Relationships & Advocacy 
· Risk Management
· What others??

Reflection Questions:
1. Which categories are critical for your next stage of growth?
2. Which capabilities will become increasingly important over the next few years?
3. If you could strengthen one capability during the next year, what would it be?
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